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Accommodation pressure, visitor growth and long-term opportunity

Sao Vicente does not need to become another mass-market island to become investable.
Its opportunity lies in selective capacity, cultural positioning and disciplined execution.
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Executive Summary

Sao Vicente is becoming more relevant within Cabo Verde's tourism and investment story. It remains a small market, and it
should be assessed as one. The opportunity is not volume. It is positioning: Mindelo's cultural identity, the island's maritime
role, the connection with Santo Antao, and a visible but still uncertain pipeline of hospitality and infrastructure investment.

The evidence supports a cautiously positive view. Cabo Verde reported more than 1.24 million hotel guests and 6.12 million
overnight stays in 2025. Tourism demand remains concentrated on Sal and Boa Vista, but Sao Vicente's profile is different:
urban, cultural, maritime and event-driven rather than purely resort-led.

Accommodation pressure is therefore best understood selectively. Current public data do not prove a structural shortage of
hotel beds on Sao Vicente. They do, however, point to pressure signals: rising tourism prices, high occupancy during peak
moments, the opening of the Mindelo Cruise Port, and renewed activity around branded hotel projects.

For investors, the relevant question is not whether Sao Vicente will become a large tourism market. The question is
whether the island can absorb better-positioned accommodation, serviced apartments, mixed-use urban assets and
hospitality concepts linked to culture, sea, events and regional connectivity.

The investment case is real, but it is narrower than the headline tourism-growth story

suggests.

Theme Opportunity Execution risk

Tourism demand Cabo Verde tourism reached record post- Demand remains concentrated by island
pandemic levels in 2025. and source market.

Sao Vicente position Mindelo offers culture, maritime access and  Scale is limited and direct air connectivity
a gateway function to Santo Antao. remains a constraint.

Accommodation pressure Price and peak-occupancy signals suggest  Public data do not yet prove a structural
selected capacity pressure. island-wide shortage.

Hotel pipeline Four Points and Golden Tulip indicate Pipeline should not be treated as delivered
branded hospitality interest. capacity.
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1. Why Sao Vicente Matters

Sao Vicente's relevance does not come from market size. It comes from timing and positioning. Mindelo is one of Cabo
Verde's clearest cultural and maritime centres, with a profile that differs from the all-inclusive resort model that dominates
Sal and Boa Vista.

That difference matters. The island can support a more selective tourism proposition: cultural travel, music, events, urban
hospitality, marina-related services, short-stay premium accommodation and visitors combining Mindelo with Santo Antao.

This does not make every tourism or real-estate project bankable. Sao Vicente must be underwritten asset by asset. The
strongest projects will be those where demand, infrastructure, operator quality and local execution capacity arrive at the
same time.

Market feature Investment relevance

Mindelo cultural identity Supports a destination profile beyond sun-and-beach tourism.

Maritime position Links the island to port activity, cruise flows and sea-based
services.

Gateway to Santo Antao Creates combined-itinerary potential and short-stay demand.

Small island structure Requires careful underwriting of scale, utilities and execution
capacity.

2. Market Context: Cabo Verde Tourism Growth

Cabo Verde's national tourism recovery provides the broader context. INE reported 1.248 million hotel guests and 6.120
million overnight stays in 2025. Average length of stay was 4.8 nights and bed occupancy reached 72%. These figures
confirm the strength of the recovery, but they also highlight the need to distinguish national growth from island-level
opportunity.

Tourism demand continued to expand in 2025
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2024 values are derived from reported 2025 values and year-on-year growth rates. Source: INE Cabo Verde.

Figure 1. Hotel guests and overnight stays, 2024-2025. 2024 values are derived from INE reported 2025 values and year-on-year growth rates.
Sources: INE Cabo Verde. [1]
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3. Sao Vicente in the Island Portfolio

Sao Vicente is not yet a dominant accommodation market. That is exactly why the island should be treated differently from
Sal and Boa Vista. Its current share is small, but its proposition is distinctive. Investors should therefore avoid extrapolating
from national tourism totals and instead test whether specific segments can sustain pricing, occupancy and year-round
demand.

Tourism demand is concentrated by island
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Figure 2. Share of hotel entries by island, 2025. The chart highlights the importance of island-level underwriting. Source: INE Cabo Verde. [1]

The island-level picture is important. Sal and Boa Vista remain the clearest leisure-resort markets. Santiago has a different
administrative and business profile. Sao Vicente's opportunity is more urban and cultural, with potential spillovers from
cruise activity, festivals and the Santo Antao gateway function.

Sao Vicente is not a smaller version of Sal. It is a different proposition and should be
evaluated on its own terms.
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4. Visitor Growth and Demand Drivers

The strongest demand drivers for Sao Vicente are not identical to the national tourism drivers. Cruise visibility, Mindelo's
cultural reputation, events, urban hospitality and regional connectivity all matter. None of these drivers automatically

guarantees hotel-room demand. Together, however, they improve the case for better-quality accommodation and visitor
services.

Selected demand drivers for Sao Vicente

Cruise terminal Branded hotel Cultural and

visibility pipeline event demand

Qualitative driver matrix - not a quantitative forecast of room nights.

Figure 3. Selected Sao Vicente demand drivers. This is a qualitative signal chart and should not be read as a quantitative forecast. Sources: cruise-
port and hotel-pipeline reporting. [4][5][6]

5. Accommodation Pressure and Capacity Signals

Accommodation pressure on Sao Vicente should be described carefully. There is not enough public evidence to state that
the island has a proven structural shortage of hotel beds. The better conclusion is that several indicators point to selective

pressure: national tourism growth, rising prices in tourism services, high occupancy during peak events and new branded
hotel activity.

Tourism price signals point to capacity and cost pressure
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Price indicators are not direct proof of room scarcity; they are capacity and cost-pressure signals. Source: INE tourism price reporting, Q1 2026.

Figure 4. Tourism price indicators, Q1 2026. Price increases are capacity and cost-pressure signals, not direct proof of room scarcity. Sources: INE
tourism price reporting. [2]
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6. Infrastructure and Connectivity

Infrastructure is the bridge between Sao Vicente as a cultural destination and Sao Vicente as an investable tourism market.
The Mindelo Cruise Port, inaugurated in June 2025, is particularly relevant because it increases visibility and passenger
handling capacity. Its impact should still be interpreted with discipline: cruise passengers do not automatically become hotel
guests.

Infrastructure element Investment relevance What must be tested

Mindelo Cruise Port Improves visibility and visitor flows. Conversion into overnight stays, excursions
and repeat visits.

Cesaria Evora Airport Supports access to the island. Route frequency, seasonality and direct
European connectivity.

Porto Grande / maritime role Supports a broader sea-linked economy. Quality of services, maintenance and
commercial integration.

Santo Antao connection Strengthens combined itineraries. Ferry reliability, packaging and visitor
spending patterns.

Utilities Critical for hospitality assets. Water, energy, resilience and operating
costs.

Cruise visibility is useful. It is not the same as overnight demand. The investable
opportunity depends on conversion.

7. Hotel and Real Estate Development Pipeline

The pipeline is visible, but it must not be treated as delivered stock. Four Points by Sheraton and Golden Tulip Mindelo
indicate that larger hospitality brands and developers are looking at Mindelo. At the same time, Golden Tulip's long project
history and changing details show why execution risk must remain central in any investor-grade assessment.
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7. Hotel and Real Estate Development Pipeline

Branded hotel pipeline could materially add to Mindelo capacity
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Pipeline is indicative, not delivered stock. Golden Tulip has visible execution risk and timeline slippage. Sources: Expresso das llhas, Inforpress and local press.

Figure 5. Indicative branded hotel pipeline in Mindelo. The chart shows reported room counts only and should not be read as delivered capacity.
Sources: Expresso das llhas, Inforpress and local press. [5][6][7]

Project Reported scale Status for underwriting NUSA interpretation

Four Points by Sheraton Sao 130 rooms and suites reported.  Financing activity reported in Treat as concrete branded-

Vicente 2024. pipeline signal, subject to

delivery timing.

Golden Tulip Mindelo More than 200 rooms / 217 Financing and management Include as pipeline with medium
rooms reported in different contracts reported in 2024; long  execution reliability, not as
sources. history of delays. delivered stock.

Vila Gale interest No stable public room count Strategic interest / potential Mention cautiously, preferably
verified for Sao Vicente in the expansion signal. as market interest rather than
available evidence. capacity.

The most defensible interpretation is not that Sao Vicente already has guaranteed new capacity. It is that credible market
actors have been trying to structure branded hospitality projects in Mindelo. That supports the investment thesis, but also
underlines the importance of land, financing, permitting, operator structure and timing.
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8. Investment Opportunity Assessment

Sao Vicente is more likely to reward selective, well-positioned projects than broad speculative development. The most
plausible opportunities are in accommodation formats that fit the island's cultural, maritime and urban profile, rather than
large-scale replication of all-inclusive resort models.

Segment Plausibility What must be tested

Boutique hotels Medium to high Year-round demand, ADR, location quality
and operator capability.

Serviced apartments / apart-hotels Medium to high Short-stay demand, long-stay demand,
booking channels and management model.

Premium short-stay rentals Selective Regulation, seasonality, service quality and
local competition.

Mixed-use urban assets Selective Land title, phasing, absorption and utility
capacity.

Cruise-linked services Selective Passenger conversion, dwell time and

partnerships with operators.

Speculative land banking Low High risk without infrastructure, permits and
clear demand evidence.

9. Risks, Constraints and Execution Considerations

A credible Sao Vicente outlook must be explicit about risk. The island's strength is also its constraint: it is small, distinctive
and still developing. Project returns will depend less on national tourism growth than on execution quality, infrastructure
readiness and disciplined partner selection.

Risk area Why it matters Mitigation approach
Scale The market is limited and segmented. Underwrite by niche, not by national growth
headlines.
Connectivity Air access affects occupancy and Test route capacity and demand channels
seasonality. early.
Utilities Hospitality assets are water- and energy- Model operating resilience and capex
intensive. contingencies.
Pipeline delivery Announced projects may slip or change Treat pipeline separately from delivered
scope. capacity.
Land and permits Timing and title affect bankability. Use local legal diligence and staged
milestones.
Execution capacity Local delivery determines outcomes. Select partners carefully; monitor
governance.
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10. Scenario Outlook 2026-2035

The outlook is positive but should remain scenario-based. A base case assumes that Sao Vicente gradually strengthens as
a cultural and maritime tourism market. An upside case requires improved connectivity, stronger conversion from cruise
visibility to overnight demand, and delivery of branded hotel projects. A downside case reflects delayed projects, weak
airlift, utility constraints or lower-than-expected visitor conversion.

Scenario Tourism demand Accommodation implication Main downside risk
Conservative Growth remains modest and Selective upgrades and small Connectivity and limited year-
event-driven. serviced concepts outperform round demand.
larger speculative projects.
Base case Sao Vicente gains visibility and ~ Boutique hotels, serviced Pipeline delays and utility
gradually deepens demand. apartments and branded hotels  constraints.
can coexist if phased carefully.
High-growth Cruise visibility, airlift and Pressure on quality Overbuilding, execution slippage
cultural positioning reinforce accommodation increases, and infrastructure strain.
each other. supporting more formal

hospitality stock.

The central risk is not that Sao Vicente lacks opportunity. The central risk is mistaking
visibility for bankability.

11. What This Means for Investors and Strategic Partners

For potential investors and strategic partners, Sao Vicente should be read as a selective opportunity rather than a broad
market call. The island's appeal lies in cultural identity, maritime visibility, gateway access to Santo Antao and emerging
branded-hospitality activity. Those signals are relevant, but they do not replace project-level diligence. The strongest
opportunities will be those where demand, location, operator capability, utilities, permitting and local partnership can be
tested before capital is committed.

Investor / partner question Implication for project assessment

Is Sao Vicente a scale market? No. The case is selective and segment-specific rather than
volume-led. Underwrite by niche, seasonality, achievable
ADR and occupancy.

Where is the opportunity? Better-quality accommodation, serviced concepts and
urban hospitality linked to culture, maritime visibility and
Santo Antao access.

How should the hotel pipeline be treated? Branded projects indicate market interest, but announced
capacity is not delivered stock. Separate operating capacity
from financed, delayed or indicative pipeline.

What makes a project bankable? Demand must meet execution capacity: permits, utilities,
local partner quality, operator fit and realistic phasing.
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Conclusion

Sao Vicente is entering a more visible phase of tourism development. The island is not yet a large accommodation market,
and it should not be presented as one. Its relevance lies in a narrower proposition: cultural identity, maritime infrastructure,
gateway positioning, and selective pressure for better-quality accommodation.

The investment case is therefore real, but conditional. The evidence supports further attention to Sao Vicente, especially for
boutique hotels, serviced apartments, branded hospitality and mixed-use concepts that match Mindelo's profile. It does not
support unqualified claims of a proven structural shortage of hotel beds.

For investors and strategic partners, the appropriate stance is disciplined optimism. Sao Vicente offers long-term
opportunity where demand, infrastructure, local relevance and execution quality align. It should not be approached as a
generic real-estate play, but as a selective tourism and accommodation market where the details of each project matter.
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This paper is intended to support informed discussion with investors, developers and strategic partners. It identifies where
the evidence supports further attention, where assumptions remain conditional and where additional diligence is required
before any project-specific decision.

Disclaimer

This white paper is provided for general information and strategic discussion purposes only. It does not constitute financial,
legal, tax, investment or other professional advice, and should not be relied upon as the basis for making investment
decisions. Investors and strategic partners should conduct their own due diligence and obtain independent professional
advice before entering into any transaction.
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Data note

Charts in this publication use public values extracted from official or clearly cited source reporting. Where data are partial, indicative or
derived, captions state this explicitly. Project-pipeline figures are treated as indicative capacity and not as delivered stock.
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